
LUCY AND FRED SPEIKERS GRANT
and

TEACHER INNOVATION GRANTS

WMEF offers two grant opportunities for employees of WM schools. The Lucy and Fred
Speiker Grant is specifically targeted to special needs students. This grant is funded
from a generous legacy donation and has specific requirements that must be met. The
Teacher Innovation Grants are currently being funded through community donations and
are open to all certified employees.

PURPOSE
WMEF wants to encourage and support programs that are designed to spark

passion and creativity for students in preK - 12th grade in District 111. Grants can be
requested by certified staff and showcase ideas and programs that will stimulate
students’ passion and that supports new learning opportunities for students. Innovation
Grants will be awarded each year. These programs are not normally funded by District
111’s operating or capital budgets.

ELIGIBILITY
Any certified staff employed by Watertown-Mayer School District #111 are eligible

to apply. This includes administrators, teachers, school nurses, counselors, social
workers or psychologists.

The Speikers Grant must meet the following criteria:
Staff and/or administration may make an application on behalf of special needs students
in either curricular or co-curricular activities. Each award should not exceed $500.00,
but a higher award may be granted at the discretion of the awards committee. The total
awards for any school calendar year should not exceed $1500.00 from this account.
The first application deadline shall be October 15th, with the awards to follow in a timely
fashion. If the $1,500.00 maximum has not occurred, additional funding applications
may be made on February 15th of the current school year and awards made for use
that year. Funds awarded, but not used, will be returned to the original fund at the end
of the school district fiscal year.

Teacher Innovation Grants applications must be submitted by October 15th
with the awards to follow in a timely fashion. Depending on funding, if the total allotted
amount has not been awarded, additional funding applications may be made on
February 15th of the current school year and awards made for use that year.



GRANT AMOUNTS
Teacher Innovation Grant amounts are determined by the Foundation’s

fundraising efforts. Our goal is to build up this fund to be able to award at least
$5000.00 total in grants for each school year. As grant applications are submitted, we
will adjust accordingly. The maximum request is $1,000.00.

PROCESS AND TIMELINE
To apply for grants, go to the Grant Application Page at

www.k12.mn.us/wmef/grantopportunities and return by October 15th. Grants will be
reviewed and notification of awards will be given by November. Grants submitted after
the deadline will not be considered.

WHAT WE FUND

The purpose of the WMEF grant program is to support new and exciting learning
opportunities for students. Projects must benefit pre-kindergarten to 12th grade students
enrolled in District 111 public schools.

WHAT WE DON’T FUND

● Any activity or program that would normally be paid through District 111’s regular
operating or capital budget

● Scholarships
● Activities of a single student
● Extended field trips
● Clubs, support groups, and community based opportunities that are not directly

tied to academic achievement of students enrolled in pre-kindergarten to 12th
grade in District 111.

● Staff salary or stipends

WHO DECIDES

The Superintendent reviews the grants to ensure they follow the mission and policies of
District 111. The members of the WMEF Grant Selection Committee individually read
the grants and then meet to discuss which proposals to fund. This is a competitive
process.



FREQUENTLY ASKED QUESTIONS

1. What are some of the factors the Grant Selection Committee considers in making its
decision? In making its decision, the Grant Selection Committee will consider the following:

● Will this project be transformative for the students?
● Is the project well planned and feasible?
● Is the educator excited about the project?
● Is the grant cost effective for the number of students it will impact?
● How will the educator evaluate the program’s success?

2. Can multiple people apply for the same grant? Sure. Applicants are encouraged to work in
collaboration with students, other school personnel, partners and other organizations in program
design and implementation. We do encourage a lead applicant to be designated in case we
need to clarify or question something about the grant application.

3. May I submit more than one grant request? By all means! You may submit more than one
grant application in the same grant cycle. Be creative – the more innovative ideas the better! We
appreciate your enthusiasm for teaching.

4. Can grant money be used to buy equipment and other non-consumable items? While it
is not the goal or mission of WMEF to replace the District’s responsibility to fund capital needs
such as equipment and technology, we welcome the opportunity to review requests for
innovative equipment that will cause new and unique learning and teaching opportunities. To
ensure that the item would not normally be paid through the District’s budgets and that it
complies with the District’s IT requirements, all grant applications that include funding for IT,
hardware and software, must be signed by the District’s Technology Coordinator. All property
included in any grant will become the property of ISD #111 and not the property of the grant
recipient.

Grant Contract and Reporting Requirements

Will I need to sign a Grant Contract before I receive the grant funds? Yes. WMEF will
provide each winner with a contract to be signed prior to receipt of the grant funds. The contract
describes some additional administrative details regarding the funding process, notes that
WMEF reserves the right to terminate the contract if the grant winner is not complying with the
terms of the grant, notes that if all funds are not used by the end of the grant period the property
reverts to WMEF (for future grant making) and requires that the winner submit a final report
following the end of the grant period.

Do I need to complete a final report? Yes, a short, final report is due following the end of the
grant period. The exact due date will be included in your grant contract. The final report should
include a narrative describing how the project impacted students, the number of participants, if
the project/program was a success and a final budget with receipts.




